Team Ground Rules for Collaboration and Interaction
· Be on time for team activities

· Be prepared for group activities

·  Everyone is a peer on this team

·  Be polite – don’t interrupt

· Listen with interest

·  Keep an open mind

·  Give everyone a chance to speak 
· Participate in discussions

·  Ask for clarification

· Deal with specifics, not generalities

·  Don’t be defensive

· Focus on the present and future, not the past
· No cheap shots

Team Ground Rules for Agile Process

Planning Rules
· Do project planning via “user stories”

· Each “sprint” should deliver a small, complete slice of “potentially shippable product”

· Start each day with a “scrum meeting” (a.k.a daily standup)

Design Rules

· Keep design simple (use the simplest thing that could work)

· Refactor as needed

Coding Rules

· Talk with the customer throughout the coding process

· Always code in pairs

· Code unit tests first

· Follow coding standards

Testing Rules

· Unit tests for all code

· Acceptance tests for each user story

