Release Conditions-of-Satisfaction
[The “conditions of satisfaction” for a release sets clear expectations and guides the scope and prioritization of work.  The completed document is used to affirm understanding and buy-in of stakeholders including product management, business management and the development team. Having documented conditions of satisfaction helps to focus effort and discourage involvement in unsanctioned work. The latest version of this document should be posted in the visible workspace of all team members.]
Follow the instructions provided (blue, italic text) for completing each section.  Remove the instruction-text after each area is completed.  Limit the total content to a single page.
Last Modified: [The date and time the document was last modified.]
Stakeholder Review (date/name): [Date the stakeholders understanding was verified and the name of the stakeholder representative.]

Team Review (date/name): [Date the team understanding was verified and the name of the team representative.]

Theme
[Use two or three sentences to identify one or two themes that best describe, at a very high level, the scope of work.]
Value Proposition
[Use two or three sentences to explain the value proposition for both the customer and business as it relates to the scope of work and schedule.]
Scope
[Identify the high-level stories (epics) represent the key areas to be included as part of the scope of work. Include only the story title and identifier, not the full narrative. (Full text of the stories may be provides as an attachment to this single-page document.)]
 Quality
[In two or three sentences define the parameters for quality as they apply to the release. Name the metric(s) that will verify performance for these parameters.]
Schedule
[Define the schedule parameters that apply to the release]
ROI Delivery Date: [“When” – Delivery that ensures expected ROI.]
Penalty Delivery Date: [“When must” – Require delivery to avoid penalty costs.]
Not-to-Exceed Delivery Date: [“When failed” – If is predicted to exceed this date, cancel the project to avoid additional unrecoverable costs.]
Resources
[Define the resource parameters and constraints that apply to the release.  How many people, for how long, from where. Identify roles or specialties and the expected level of assignment to team (i.e. fully dedicated or fractional assignment of a matrix resource).  It is not necessary to identify specific people.]
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